grassmarket

CAUSE

Societies structures, inequality, ACE’s, educational underachievement, misuse of substances,
disability & lack of opportunity, community and family support has led to Edinburgh to have

significant levels of social isolation, social exclusion & poverty with insufficient community support.
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é MISSION h
We create an inclusive person-centred environment where people feel
empowered to develop skills, build positive relationships and enjoy an ongoing
L sense of belonging.
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[ IMPACT )
We believe in a world where people reach their full potential, feel positive
about themselves, valued and connected to others and the wider
\ community. y
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-l am confident to
speak to other

-Levels of medication
-Can accept a
compliment

-Volunteering/study
-Curiosity and taking
action for future

-I see the consequence
of my involvement
-Changes in policy

-Improved appearance
-Member needs us less
-Taking initiative

-Able to debate
confidently

-Ability to
acknowledge and
share knowledge
-Making plans /
stepping out of

comfort zone

day

-Insight into
themselves and
others

-Being flexible

-Not afraid to make a
mistake

-Able to take
responsibility

-Not taking things

-Quality of furniture
produced

‘Eersonally }

help
-I’'m comfortable in

purpose is and
what’s expected of

-1 feel stimulated /
have more energy

-1 have ambition
- can take care of

-Can demonstrate group settings mistakes e I can cope with myself

use of tools etc -I'm meeting people § | can stand up for -l want to make a challenge -I have a strong
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EVALUATION METHODS All methods to use the outcomes and indicators to structure impact measurement questions:

e Registers/no of activities/baseline profiles/ no. of new partnerships/sales/people going into positive destinations/other outputs and stats
e End of session notes (SurveyMonkey evaluation based on observations and quotes that link to specific outcomes)
e Spreadsheet for recording evidence [‘Learning Record’ for Members — uploaded termly to SF]

e Members evaluation/Monitoring forms — once a term completed by all members [linked to outcomes]
e Bi-Annual Census — 4 pages of information including wellbeing and Edinburgh Coventry Wellbeing Scale
e Focus groups (Steering Group + injecting questions conversationally
e Members Meetings (Need to ensure an additional person attends to capture comments/ideas)
e Social/celebration events with reflection activities (incl. photographic timeline of a project inviting participants to talk through their experience/add post-it comments etc)
e Social media comments/engagement/likes/pictures etc.
e Case studies

e Creative methods: videos, posters, use common areas to invite feedback and suggestions. Link to occasions e.g., Christmas, Easter, Halloween etc. or have ‘question/activity of the week’
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